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ABU DHABI AVIATION DIRECTORS’ REPORT

The directors are pleased to present their report and the reviewed condensed consolidated financial
statements of the Group for the period ended 30 June 2021.

Abu Dhabi Aviation (ADA) is the largest commercial helicopter operator in the Middle East, operating fifty
five (55) helicopters (19 Augusta Westland AW139s, 2 Augusta Westland AW169s, 22 Bell 412s, 12 Bell
212s) and 4 fixed-wing aircraft (DHC-8).

ADA’s strategic view is to diversify its activities within the aviation and non-aviation sectors. ADA provides
services to the following aviation sectors:

o Flight Operations (Dry and Wet Lease).

° Flight Charter (Oil & Gas Support, Firefighting, Photography, Aerial Application, Pipeline Patrols,
Long Line Missions and VVIP Flights for Heads of States).
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Director’s Report (continued)

Search and Rescue support to the Armed Forces of the UAE.

ADA provides state-of-the-art technical support through its 612 m* MRO facility at Abu Dhabi Airport: -

(GCAA, FAA, EASA, CARC and GACA)
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Heavy Maintenance (Rotary and Fixed Wing)
Overhaul and Component Workshop

Engine Support (change, inspection and build up)
Avionics Support

Structures Workshop

Wheels and Brakes

Refurbishment and Paintshop
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Director’s Report (continued)

Floats and Rafts Inspection and Overhaul Battery Workshop

Continuing Airworthiness Management Organization (CAMO)
Approved CAMO under GCAA, CAR M, CARC and JCAR-Part M for a number of RW and FW aircraft types.

ADA has 100% ownership in Abu Dhabi Aviation Training Centre LLC (ADATC) for simulator training. The
facility has nine bays scalable to eighteen bays at phase two. ADATC holds the following FFS simulators:

ADATC provides also the following courses:

AW139

Bell 412

King Air 350
Embraer ERJ 145

Pilot Initial and Type Rating (Ground and Flight)
Recurrent and Refresher (Ground and Flight)
LOFT _

Airframe and Avionics

GCAA EASA and GACA approved courses

GCAA EASA and GACA Examiners

NVG Training .

CRM, First Aid, Fire Fighting, Dangerous Goods and others
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Director’s Report (continued)

AgustaWestland Aviation Services LLC is a joint venture between ADA (70%) and the aircraft manufacturer
Leonardo Helicopter (30%) to provide the following services:
e Helicopter MRO and Logistics
e Spare Parts Distribution Centre
e Component Repair and Overhaul
® Floats and Rafts Inspection, Repair and Overhaul

ADA has established ADA International Real Estate LLC (ADAIRE) to manage the Group’s land and
properties in the UAE and overseas.

The scope of work of ADAIRE includes:

° Asset Management
°

Property Management

o Leasing Services

o Joint Ventures

° Private Equity ~
o Facilities Management Services

e Development Management Services

o Investments
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Jumeirah Garden City
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Director’s Report (continued)

ADA has 100% ownership in Maximus Air L.L.C. (MAX), the largest air cargo operator in the UAE and among
the largest in the Middle East. It has a fleet of Antonov AN-124-100 and Ilyushin IL-76TD. The company
provides end to end outsized cargo solutions including dangerous goods, equestrian and live animals.

Royal Jet L.L.C. (R)) is jointly owned by Abu Dhabi Aviation PJSC (50%) and Presidential Flight Authority
(50%).

The fleet includes eleven (7) aircraft:
o (5) Boing Business Jets BBJ
. (2) Global 5000

The company’s core offerings are:

. Luxury VIP Aircraft Charter

o Medical Evacuation Services

o Charter Brokerage

e Aircraft Management and Acquisition Consultancy

o Fixed Base Operations (FBO)/VIP Terminal at Abu Dhabi International Airport and Seychelles

Other subsidiaries include ADA Real Estate Management and General Maintenance LLC (REMCO) and ADA
Millennium Consulting — Owned by Abu Dhabi Aviation Sole Proprietorship LLC (ADAME).

COVID-19 and the low oil prices during the current period had a negative impact on the Group, as it did for
the majority of companies globally, but due to the diversification of Group’s activities, ADA managed to
sustain profitability.

Due to regulations and COVID-19 risk, ADA introduced paperless environment, electronic document
management and digital signatures in addition to embracing video-calls. Productivity was not adversely
affected and ADA is operating as normal.

From safety point of view, the company took various actions to mitigate the risks of COVID-19, including
disinfecting premises (offices, hangar and staff compound), fumigating aircraft, installing thermal imaging
cameras, staff segregation and making the use of PPE mandatory in the workplace.
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Director’s Report (continued)

FINANCIAL AND OPERATIONAL REVIEW

Financial performance for the period ended 30 June 2021 is as follows:

For the period

For the period

ended ended Increase/
30 June 2021 30 June 2020 (decrease)
AED'G00 ‘ AED'000
Turnover 716,268 895,712 (20.03%)
Operating Profit 182,649 152,084 20.10%
Operating Profit - % 25.50% 16.98%
Net profit 124,077 47,822 159.46%
Net profit - % 17.32% 5.34%
EPS for the period 0.24 0.17 41.18%

As at As at
31 December 2020

AED'000

Increase/
(decrease)

30 June 2021
AED'000

Total Assets

5,284,053 4,977,148 6.17%
Total Liabilities 1,715,829 1,489,447 15.20%
Total Equity 3,568,224 3,487,701 2.31%

As a growth and diversification strategy, Abu Dhabi Aviation (ADA) is expanding its operations globally by
signing a 5-year contract for AW139 helicopters with Bestfly in Angola and Sazma Aviation in Malaysia to

support their oil and gas operations.

ABU DHABI AVIATION

ROYAL JET LLC MAXIMUS AIRLLC
(ADA, REMCO, ADATC, ADAIRE and ADAME)
Revenue 2021 YTD AED 352.20 M AED 184.02 M AED 180.05M
Revenue 2020 YTD AED313.91M AED 156.69 M AED 425.11M

Difference %

12.20% i

17.44% l

57.65% L

Remarks

Additional Oil & Gas Offshore Flights as
well as ad hoc flights

Due to high demand
on charter flights

Due to less demand
in logistics and
charter sales

Nader Ahmed Mohammad Al Hammadi

Chairman
Date: 3 August 2021

T:+9712 575 8000
F:+97125757775

V- /4

www.ada.ae
info@ada.ae

P.O.Box 2723
Abu Dhabi, UAE

6|Page




		n.alhammadi@abudhabiaviation.com
	2021-08-03T07:38:07+0000
	United Kingdom
	Witnessing Nader Al Hammadi




